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This statement details our school’s use of pupil premium and recovery premium funding to help improve the attainment of our disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 

School overview
	Detail
	Data

	School name
	Paxton Academy Sports and Science 

	Number of pupils in school 
	214

	Proportion (%) of pupil premium eligible pupils
	63%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-2024

	Date this statement was published
	06/09/2023

	Date on which it will be reviewed
	06/09/2024

	Statement authorised by
	Theresa Moses

	Pupil premium lead
	Vicky Linke

	Governor / Trustee lead
	Sue Pigeon and Judi Dumont-Barter



Funding overview

	Detail
	Amount

	Pupil premium funding allocation this academic year
	£168,970

	Recovery premium funding allocation this academic year
	£17,690 

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£186,650


Part A: Pupil Premium Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]
Statement of intent

	This plan demonstrates how pupil premium funding will be used to support disadvantaged pupils at Paxton Academy. This plan is part of a three-year plan.

	The pupil premium grant exists in order to: ‘Improve the education outcomes for disadvantaged children.’ (DfE, Pupil Premium guidance September 2021) 

At Paxton Academy we are committed to maintaining high educational outcomes for all pupils and we will ensure the pupil premium grant is used to provide disadvantaged children with the academic and life skills they need to fulfil their potential in their future education and future lives. 

Our 3 year strategy is built around two core elements: 

High quality teaching and learning for all. 
‘Good teaching is the most important lever schools have to improve outcomes for disadvantaged pupils.’ (EEF guide to pupil premium). 
At Paxton Academy, we are committed to providing high quality teaching for all disadvantaged pupils, this includes academically able disadvantaged pupils. 

Targeted support – including beyond academic
Every child has different strengths and different needs. At Paxton Academy we focus on early identification and early support so that each child can fulfil their potential. Support is targeted towards the needs of the individual child and may include wellbeing support, attendance, physical development, family support, additional enrichment or additional support to narrow attainment gaps. Targeted support is evidence based to ensure it makes maximum impact.







Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

	Challenge number
	Detail of challenge 

	1
	Some disadvantaged pupils with low starting points have not been exposed to language rich environments which is contributing to the attainment gap. 

	2
	There are attainment gaps identified throughout KS2 which need to be addressed. 

	3
	Attendance is a barrier for some disadvantaged pupils. 

	[bookmark: _Toc443397160]4
	Some disadvantaged pupils have less opportunities to take part in enrichment activities which narrows their experiences and cultural capital – this has been heightened by the current cost of living crisis and an offset from covid.

	5
	Some disadvantaged children had their social, emotional well-being impacted by lack of school space at the previous site and the lockdowns during covid. 



Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	1. To ensure disadvantaged pupils are provided with the SEMH support they need to ensure this is a reduced barrier to their learning.
	Children with SEMH needs are identified early by class teachers and supporting adults and support is put in place by the intervention team and SLT. Pupils can verbalise how the support has helped them and how this has reduced the barrier to learning. 
There are low levels of fixed term exclusions over a three year period.
Swift support is put in place by inclusion team and SLT to reduce barriers to learning. All children have access to zones of regulation and can use this as a means to communicate with adults and other children.

	2. To maintain high progress for disadvantaged pupils.  
	Disadvantaged pupils perform in line with non-disadvantaged pupils by the end of KS2 (ARE).
Recapping prior learning and other active learning strategies ensure children commit more learning to their long term memory which contributes towards good progress and attainment.

	3. To ensure disadvantaged pupils have access to cultural capital. 
	All disadvantaged pupils have the opportunity to take part in after school clubs termly at a subsided cost including a range delivered by high quality outside specialist agencies. All disadvantaged pupils are able to access all school educational visits and residential visits by subsidising or removing cost including whole school trips such as the whole-school trip to the seaside. New resources within the school are accessible to all children e.g. ipads, chrome books, cameras, science lab, art room etc. 

	4. To reduce the language gap for disadvantaged pupils.
	Disadvantaged pupils to perform in line with non-disadvantaged pupils in communication language and literacy (FSP).
Explicit teaching of vocabulary is evident in English lessons and application of these skills is evident across the curriculum.
Clear language focus across the whole school.
Pupils are able to apply their taught tier two vocabulary within lessons as evidenced in learning walks across the curriculum.

	5. To increase attendance of disadvantaged pupils so that they are in line with national expectations.
	Attendance for disadvantaged pupils is at least 95%. 
Persistent absence of disadvantaged pupils is below 5%. 
EWO support is effective in supporting targets.



Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.


Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £76,650

	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Language development 
-Whole class reading  
-Contextualising new vocabulary (including in phonics lessons) 
-Explicit teaching of tier 2 vocabulary daily
 
 
 
 
 
 
 
 
 
Basic Skills 
-Daily maths fluency lessons across reception, KS1 and KS2 
-knowledge recap at the beginning of lessons 
 
Ongoing CPD for all staff 
 
 Additional staff for key year groups – prioritising Year 2 and Year 6 – Assistant head and deputy head timetabled out of class at certain points throughout the week to ensure support can be provided for core subjects.  
	-The number and quality of the conversations that they have with adults and peers throughout the day in a language-rich environment is crucial. DfE (2021) Statutory Framework for the Early Years foundation stage. 
-Improving Literacy in Key Stage 2 (recommendations 1-3, EEF). -Improving Literacy in Key Stage 1 (recommendations 1-4, EEF). 
-….because of the large role Tier Two words play in a language user's repertoire, rich knowledge of words in the second tier can have a powerful impact on verbal functioning. Thus, instruction directed toward Tier Two words can be most productive. (Bringing Word to Life, I Beck) 
 




-An early number programme developed and researched by the NCTEM.  
-Transference from short term to long 
term memory 
  
-Research into Practice (Evidenceinformed Continuing Professional Development pilot) demonstrates teachers benefit from this approach - EEF  
 
 -Hattie (2003) suggests, teacher quality alone accounts for 30% of the variance in student performance. The communities that will be formed by working collaboratively will enhance teacher effectiveness and expertise (Hattie, 2015). 
 
	2 & 4
 
 
 
 
 
 
 
 



 
 
 
2 
 
 
 
 
 
1 & 2 
 
 
 
 
1, 2 & 3 
 




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £50,000

	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Little Wandle Letters and Sounds keep up sessions run by teaching assistant and teachers and group reading (within school day) 
	‘It is possible that some disadvantaged pupils may not develop phonological awareness at the same rate as other pupils, having been exposed to fewer words spoken and books read in the home (Phonics, EEF toolkit) 
	2

	Basic maths 
interventions run by teaching assistants within school day 
	The programme is informed by research into the mathematical development of young children, by 10 years of classroom teaching, and by maths lesson observations in Shanghai. 7 key research principles underpin the programme. 
	2 

	Pastoral support 1:1 and group where needed. 
	An evidence based approach that supports children who have experienced loss or trauma to express their emotions. 
	1

	NTP (National Tutoring Programme) for specific children in KS1.
	Tutoring has been proven to reduce the gap in children’s academic attainment when effective and targeted. 
	2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £60,000

	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Ongoing support including 1:1 work with pupils carried out by the Inclusion team consisting of:
·  Assistant Head for Mental Health
· SENCO from the Wandle Learning Trust 
· Safeguaring Lead from the WLT. 
	An evidence based approach that supports emotional literacy with individuals or groups. 
	1 

	Additional members of staff trained in mental health first aid 
	This approach supports the conversations about mental health problems. Trained staff are able to recognise the early signs and symptoms of mental health problems. These members of staff are able to provide first aid until professional support or treatment can be put into place.  
	2

	Implementation of trauma informed school as a whole school approach to supporting mental health and wellbeing of children 
	A mentally healthy school is one that adopts a whole-school approach to mental health and wellbeing (Mentally healthy schools – Anna Freud National Centre for Children and Families. 
 
Research has shown that schools which are trauma informed have improved pupil behaviour, improved academic achievement, improved school climate, a reduction in absences, and reductions in bullying and harassment.  
	2 

	Wider enrichment and experiences provided 
	Research to understand successful approaches to supporting the most 
	2 & 3

	(through the removal of financial barriers) –subsidised after school clubs, subsidised residential visits, sports activities and additional enrichment. 
	academically able disadvantaged pupils (DfE, 2018), demonstrates the impact of addressing barriers to success in education that derived from a family’s material poverty 
	2 & 3



Part B: Review of outcomes in the previous academic year 
Pupil premium strategy outcomes.
This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 academic year.
	Intended outcome
	Review

	1. To ensure disadvantaged pupils are provided with the SEMH support they need to ensure this is a reduced barrier to their learning.

	We launched each term with a whole school book and the first two weeks of a term centred around this core text. These books were chosen for their strong SEMH focus and language rich nature. The DHT, in conjunction with the class teachers, planned and delivered a series of lessons based around the text. This ensured that all children were exposed to high quality literature and SEMH discussion points at an age appropriate level. It supported a feeling of a whole school learning community centred around a love of reading. In addition to this, our AHT completed her training as the Mental Heath Lead and our HT was appointed as the Cluster Lead for Mental Health in Croydon. All staff received training on emotion coaching and the Mental Health Support Team continued to work with vulnerable children and vulnerable families each week on site at Paxton. Children with SEMH needs were identified early by class teachers and supporting adults and support was put in place by the team. The children are able to verbalise how the support has helped them both in and outside of the classroom. This wrap around pastoral care ensured that there was a reduction in the number of fixed term exclusions. Pupil voice and surveys also evidence that the children feel well supported with their SEMH needs. They are able to articulate that every classroom has a regulation station with the zones of regulation available so they can alert their adults and peers about how they are feeling and when they might/might not need extra support with their emotions. 


	2. To maintain high progress for disadvantaged pupils.  

	We ensured that interventions were taking place in all year groups for children either falling behind or in danger of falling behind with their core learning. In Year 6, the class was divided into two smaller groups led by the AHT and the DHT. This ensured that precision teaching could support children with wider, historical gaps to catch up with their peers. As a result, disadvantaged pupils performed in line with non-disadvantaged pupils by the end of KS2. In addition, KS1 and EYFS performed in line with national standards and in the phonics screening check, the results were significantly above the national standard. All children across the school were exposed to opportunities for repeated practise and benefited from the quizzing strategy that we introduced across the curriculum. All children are encouraged to recap their prior knowledge at the start of each lesson in order to commit more learning to their long-term memory which contributed towards good progress and attainment.



	3. To ensure disadvantaged pupils have access to cultural capital. 

	
All disadvantaged pupils were able to access school educational visits and residential visits (due to removal or subsiding of costs) – this included whole school trips designed to increase cultural capital such as a whole school trip to the seaside and a whole school trip to the Pantomime. All disadvantaged pupils had the opportunity to take part in after school clubs termly at a subsided cost including a range delivered by high quality outside specialist agencies.
All children continue to have access to the latest technology in order to enhance their learning and ensure that they are using relevant resources such as new models of ipads, new digital cameras, an art room, a science lab etc. All disadvantaged pupils were provided with the opportunity to learn a range of musical instruments at Paxton (e.g. In year 5 and year 6 they learnt the steel pans for the whole year with a specialist teacher) (e.g. In year 4, they learnt the keyboards with Yamaha music school for the full year). In addition to this, the children had opportunities to take part in activities hosted by local charities and schools such as the Battle of the Books, Palace 4 Life Workshops, Cricket at Kings, intensive blocks of swimming school etc. 


	4. To reduce the language gap for disadvantaged pupils.

	All pupils benefitted from training run for staff around discrete vocabulary teaching. This evidence-based training was delivered in line with the English Hub and ensures that the children across the school are taught 4 new ‘tier 2’ words per week. These new words are displayed, used in their writing for the week and form the bulk of the weekly homework so they can be shared with the families. In addition to this, each subject starts with a vocabulary slide where the children are exposed to the key words that will support them in that particular lesson. This clear focus on vocabulary across the whole school has ensured that children are able to apply these skills across the curriculum. 


	5. To increase attendance of disadvantaged pupils so that they are in line with national expectations.

	National school attendance 2022-2023 was 92.5%. The primary national attendance was 94%
Whole school attendance for 2022-2023 was 91.75%. Pupil premium attendance for 2022-2023 was 91.17%
EWO support is effective in supporting targets. Attendance will remain a priority.


Externally provided programmes 
	Programme 
	Provider 

	Little Wandle Letters and Sounds 
	Little Wandle 
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